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The proposal to transform the Great Mosque of Algiers from a national project into a waqf
(endowment) initiative to mitigate risks.
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Abstract

The Great Mosque of Algiers is considered one of the most powerful projects known to the Algerian state,
in terms of its great impact on the spirituality and conscience of the Algerian state, government and people,
as the Great Mosque of Algiers is one of the major projects that the Algerian state has established to serve
its society, starting with the obligation of prayer. It has been provided with several facilities that serve all
economic, social, religious and other fields, which enhances the spirit of citizenship and the relationship
of the people with the state. In fact, it is a national project owned by the Algerian state. Despite that, the
observer of it and its services is in doubt as to whether it is a charitable endowment or a national project
whose purpose is profit only. Therefore, we devoted the two studying its case and trying to come up with
a solution that makes it independent and self-sufficient in a manner befitting its size to reduce future risks.
Keywords: Management, risk management, Great Mosque of Algiers, endowment project, national
project.
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